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Executive summary 
 
The EFLIP project (Economic impacts of flood risk in Lombardy and innovative risk 
mitigation policy) aims at better appreciating the financial and economic risks posed by 
flood hazard to Lombardy, and indirectly to Italy. Dissemination, communication and 
exploitation are vital components of our strategy to maximise the project’s intended 
impacts. This deliverable outlines the EFLIP Dissemination and Exploitation Plan (EDEP) 
and defines outcomes, timing, content and language for related activities. It also 
details how the plan will be managed, monitored and evaluated by the EFLIP team. 
The EDEP is a ‘living document’, and will be constantly updated and edited to ensure it 
adapts to changing circumstances.  
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1. Objectives 

EFLIP (Economic impacts of flood risk in Lombardy and innovative risk mitigation policy) 
aims at better appreciating the financial and economic risks posed by flood hazard to 
Lombardy, and indirectly to Italy. The project (i) analyses and fills-in the gaps in the 
past records of damage and losses caused by flood in Lombardy; (ii) enhances 
understanding of how flood risk will be amplified as a result of environmental change; 
(iii) analyses the direct and indirect economic impacts of floods on the regional and 
national economy; and (iv) develops and validates innovative financial frameworks and 
incentives for flood risk protection, and recommends appropriate changes to legal, 
policy and/or regulatory frameworks.  

Action 5 (A5) of the project focuses on dissemination, exploitation and communication 
activities. It includes proactive actions to inform policy strategies and assessments in 
Lombardy and beyond; as well as broader dissemination and outreach activities to 
increase awareness and appreciation of economic impacts of flood risk. A5 is 
developed in connection to Action 1 (Stakeholder engagement and partnership), which 
aims at fostering multi-lateral dialogs and collaboration across public and private 
businesses. Together, the two actions will lead to dissemination products that are 
jointly discussed, tested and developed with relevant stakeholders. 

This deliverable outlines the EFLIP Dissemination and Exploitation Plan (EDEP), which 
supports the achievements of A5 by fostering:   

• Better awareness and appreciation of the flood risk in Lombardy, including the 
flood impacts on economic growth, and social cohesion;   

• Greater use of flood impact and vulnerability database, and flood risk 
assessments by public authorities and agencies and private sector;   

• Greater uptake of the risk assessment in the regional and provincial disaster 
risk reduction and climate adaptation plans;  

• Better understanding of the ecosystem- and nature-based solutions to flood 
risk, including the appreciation of the economic value ecosystem services 
provide in this context and increased awareness that NBS can be cost-effective 
when compared to the traditional, engineered approaches. 

• Greater awareness of the advantages of ex-ante flood risk financial strategies 
(e.g. through insurance), as well as the practical implications and roadmap for 
introducing residential flood insurance cover in Lombardy and in Italy;  

• Enhanced collaboration and partnership among the public and private 
organisations not only for the flood risk management, but also for the sake of 
improved data collection and vulnerability and risk assessment in Lombardy;  

• Improved perception of flood risk by non-experts and citizens.      

 

The EDEP operationalises these objectives by setting clearly defined outcomes, timing, 
content and language as detailed in Section 3.  
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2. Definitions and guiding principles 

While there is often an overlap between dissemination, exploitation and 

communication, we build on the following definitions by the European Commission 

(EC)’ Horizon 2020 online manual:  

 Dissemination: the public disclosure of the results of the project with potential 

users - peers in the research, industry, commercial, and policy fields. 

Dissemination makes research results known to various stakeholder groups in a 

targeted way, and enables their use in stakeholders’ own work. By doing so, it 

contributes to the progress of science in general. 

 Communication: strategic and targeted measures for promoting both the 

project and its results to a multitude of audiences, including the media and the 

public. As such, communication aims to reach out to the wider society. 

 Exploitation: the use of the results during and after the project’s 

implementation. This can be done for commercial purposes but also for 

improving policies, and for tackling economic and societal problems.  

Results include any tangible or intangible output of the project, such as data, 

knowledge and information that can create impact during or after the project’s life and 

that can be used either by project partners or by other stakeholders1.  

As an overarching strategy for designing these three sets of activities, we relied on the 

SMART (Specific, Measurable, Assigned, Realistic, and Timely) criteria as 

operationalised in Table 1. The strategy is accompanied by professional design and 

communication standards, and draws on long-standing experiences of all consortium 

members.  

 

Why? Clearly defined objectives. Planning to achieve desired outcomes  

Who? Specify roles!  What? Specify content! How? Multiple means! 

• Well-defined target 
audience  

• Role of all partners and 
their communication offices  

• Targets, audience and 
message are to be lined up 

• Online: Website, social media, 
blog 

• Offline: Brochure, policy briefs  

• Conferences, workshops, events 

When? Specify timing! With whom? Specify leverage!  Where? Specify venues! 

• Specify when to communi-
cate what, monitor success  

• Identify strategic 
communication and 
dissemination partners  

• Multiple target groups, varieties 
and geographical spread  

Table 1: Dissemination, communication and exploitation planning matrix 

                                                      
1 https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/glossary 

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
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3. Communication, dissemination and exploitation activities 

3.1 Overview 

Our target audience includes (i) the academic community; (ii) policy makers at 
different levels of government (national, regional, provincial, local/municipal); (iii) 
business enterprises and associations; (iv) civil society organisations and the general 
public. Following the criteria outlined in section 2, we designed several 
communication, dissemination and exploitation activities and products (Table 2). 
Section 3.2 describes in details the activities we planned, while section 4 is devoted to 
the management of the EDEP and related responsibilities among project partners. 

Policy makers (all level of government) Business sector 

 Project website, newsletter, blog, e-learning  

 Brochure and leaflets  

 Twitter and other social media 

 Webinars and web-conferences  

 Press releases in newspapers 

 Executive summaries of all deliverables 

 Policy briefs 

 Open datasets  

 Business case 

 Brochure and leaflets  

 Project website, newsletter, blog  

 Synthesis book 

 Open datasets  

Academic community Civil society organisations and public  

 Project website, newsletter, blog, e-learning  

 Twitter and other social media  

 Working papers and journal articles 

 Conference and workshops presentations  

 Open datasets  

 Deliverables – technical reports  

 Summer schools (young scientists), Staff 

exchange  

 Project website, newsletter, blog 

 Twitter and other social media 

 Policy briefs 

 Science-society events (Researchers’ Night) 

 Press releases in newspapers 

 

Table 2: Overview of communication, dissemination and exploitation products and media by target 
groups 

 

3.2 Activities 

We clearly distinguish among communication, dissemination, and exploitation 

activities in order to identify the most effective means and tools to pursue their 

objectives. We also recognise that communication and dissemination activities might 

overlap, given that the former is concerned both with the promotion of the project per 

se as well as its results. Table 3 provides an overview of the objectives pursued by the 

three sets of activities, and the tools we identified in EFLIP to achieve them. 
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COMMUNICATION DISSEMINATION EXPLOTATION 
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Informing about 
the project 

Informing about the results 
Facilitate use of 

results 
Making use of 

results 

TO
O

L 

 Newsletter 

 Press releases 

 Project 
brochure 

 Social media 

 Project website 

 Videos/interviews 

 Articles in magazines 

 Conference presentations 

 Scientific 
publications 

 Policy briefs 

 Training 

 Sharing of 
datasets 

 Phd thesis 

 Open 
licences 

 Policy 
change  

Table 3: Objectives and tools of communication, dissemination and exploitation activities 

 

3.2.1. Dissemination  

Dissemination activities include scientific publications, policy briefs, and the 

organization of events to present project deliverables. 

Publications  

Month 16–20 Publication of opinion articles and scientific articles 

Month 15 Citizen guide for understanding economic impacts of flood risk 

The EFLIP team is closely connected to scientific publishing, and several team members 

are current or past members of editorial boards of renowned scientific journals. The 

articles the team will produce will target journals like Natural Hazards and Earth 

System Sciences (NHESS), Risk Analysis, Journal of Risk Research, Natural Hazards, 

Advances in Water Resources. Moreover, CMCC and most of the other consortium 

members operate own research and/or working papers series.   

We will also produce a Citizen guide for understanding economic impacts of flood risk 

to provide an accessible knowledge product around direct and indirect flood impact 

assessment and related methodologies.  

Policy briefs 

Month 12  Policy brief on Final structural vulnerability and impact database 

Months 19  Policy brief on Economic assessments of spill-over and ripple 
effects  

Month 24 Policy brief on Disaster mitigation through insurance and nature-
based solutions – options and recommendations for incentivising 
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risk reduction 

The executive summaries of major deliverables will be translated into policy briefs 

(PBs). They will be produced in conjunction or briefly after the deliverables (eg. 1 

month and as for the roadmap above). 

Events 

Month 9-20 Organisation of side events or targeted contributions to already 
scheduled events 

The EFLIP team will organize side-events at major national and international science-

policy events, including the Green economy initiative, the consultation events in the 

course of the second planning cycle of the Floods Directive implementation in 

Lombardy (Po River Basin District) and international conferences like the European 

Climate Change Adaptation Conference (ECCA) 2021.  

We will also present our preliminary/final findings at Academic societies’ conferences 

such as European Association of Environmental and Resource Economists (EAERE), 

Italian Society for Climate Sciences (SISC), Italian Association of Environmental and 

Resource Economists (IAERE), European Geophysical Union and others.  

 

3.2.2. Communication  

Communication activities encompass the promotion of both the project and its results 

to a multitude of audiences, including the media and the public. They comprise the 

launch of the project website; the production of factsheets and brochures; the periodic 

release of newsletters; and the creation of social media contents. 

All partners have outstanding professional in-house capacity for science 

communication. CMCC’s communication office will put in place means for information 

sharing among all partners’ media centres.  

Project website and brochures 

The website will serve as a platform with concise and up-to-date information about 

our activities, and as a repository for interviews, articles, policy briefs, and news. It will 

connect to existing portals on DRR. As agreed with the funder, the website will be in 

English and will be launched in month 5.  

We will release project factsheets/brochures in Month 9, both in Italian and English.  

Month 5 Release of Project website 

Month 9 Project factsheet/brochure 

Months 9, 15, 21, 23  Project newsletters  
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Newsletters  

The EFLIP newsletter will be periodically released starting from Month 9 and following 

the stakeholders’ dialogues in months 15 and 21. We will also release a final project 

newsletter in month 23. Newsletters will be both in Italian and English.  

Social media 

CMCC and the EFLIP partners are operating own YouTube channels (e.g. 

www.youtube.com/user/CMCCvideo) and/or contribute to other online outreach 

channels. We will make use of the YouTube channels in the second half of the project 

for an accessible presentation of project’s results and outcomes. Videos will be 

embedded in the website. As for Twitter, we have opted for using hashtag the #EFLIP 

for the general information about the project. By using analytical tools such as 

sentiment viz or keyhole, we will trace down the references and activities related to 

our hashtags. The use of other social media such as LinkedIn and Instagram is under 

consideration.   

3.2.3. Exploitation 

Exploitation activities aim at facilitating further use of the results, for scientific, societal 

or economic purposes. In EFLIP, we rely on a continuous and active stakeholders’ 

engagement that will ensure the uptake and use of project results. We also endorse an 

open access policy, both for the data we produce and the related. Finally, we will 

promote the engagement of young scientists both within the project and in targeted 

academic activities. 

Active stakeholder engagement 

Action 1 serves as the project’s vehicle for engagement, consultation, dialog, external 

review and collaboration with public and private organisations. These include the civil 

protection department (CPD); regional administrations and agencies (RAs); insurance 

companies (ICs) and associations (e.g. ANIA, Italian Insurance Association); 

organisations involved in risk financing and transfer (FOs); land reclamation boards 

(LRBs); national and regional statistical offices (SO), civil society organisations (CSOs), 

and research/academic organisations (RTD). In the context of the A1, we will organise 

four stakeholder workshops to review, discuss, co-design and disseminate the 

preliminary and final results of the project.  

Data management and Open access 

EFLIP aims at making flood-related risk data openly accessible. This supports the Digital 

Agenda for Europe - a flagship initiative of the EU Strategy 2020– and the EU Public 

Months 3, 9, 15, 21 Stakeholder workshops 

https://www.csc2.ncsu.edu/faculty/healey/tweet_viz/tweet_app/
http://keyhole.co/
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Sector Information Directive (PSI). We will help to make the flood impact database 

compliant with the 2007 INSPIRE Directive, which established an infrastructure for 

spatial information in Europe to support the Union’s environmental policies. The 

availability of reliable flood risk information will improve public risk awareness and 

contribute to incentivise individual (property and household level) flood protection, 

and facilitate the design and adoption of financial protection instruments such as 

insurance. 

Moreover, we will encourage publishing in open access journals, complying with the EC 

open access policy. 

Science education 

Many young researchers are already members of the EFLIP team, including several PhD 

students and PostDocs. EFLIP will provide for an opportunity for other young and early 

stage researchers, not yet identified and/or engaged in the project, to advance their 

careers and benefit from the training provided. We will liaise with Italian and 

international academic organizations (including EFLIP partners’ institutions) to develop 

multi-disciplinary training curricula on flood risk assessment. We will encourage early 

stage researchers (ESR) seeking individual internships and fellowships to further 

develop academic skills at consortium’s partner institutions 
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4. Management of the exploitation and dissemination activities 

Month 3 Presentation of the EDEP at the first workshop of the stakeholder 
platform; review and update; 

Month 6 Intermediate report on dissemination and outreach activities, 
assessment of the performance/achievements, if necessary 
correction actions 

Month 9 Presentation of the dissemination activities at the second 
workshop of the stakeholder platform; report to the project and 
advisory board meeting 

Month 15 Presentation of the dissemination activities at the third workshop 
of the stakeholder platform; report to the project and advisory 
board meeting 

Month 21 Presentation of the dissemination activities at the fourth 
workshop of the stakeholder platform; report to the project and 
advisory board meeting 

Month 24 Release of the final management and dissemination report; final 
assessment, legacy and continuation strategy 

4.1 Responsibilities and Management 

The Plan will be overseen by Dr Elisa Calliari and the Project Coordinator Dr Jaroslav 

Mysiak, with all partners closely engaged. To ensure that a high regard is given to 

strategic impacts and exploitation, we designated a Dissemination and Impact 

Champions at each EFLIP partner’s organisation whose role will be, under the 

leadership of Dr Calliari, to constantly monitor project’s realisation and propose ways 

of improving exploitation of project’s outputs. 

 IUSS: Dr Anna Marzia Cerniglia 

 CIMA: Dr Chiara Franciosi 

4.2 Monitoring and Evaluation 

The monitoring and evaluation will be tailor-made according to the type of 

dissemination media. The Key Performance Indicators (KPI) will be collected for and 

reviewed during each project’s meeting (months 1, 9, 15, 21). The progress report will 

be presented at the stakeholder platform, soliciting the evaluation and feedback from 

the engaged stakeholder organisations. External Advisory Board will be invited to 

comment and shape the dissemination strategy and plan. In case of underperformance 

or under-achievements, Dr Calliari will suggest corrective actions to implement across 

the consortium partners’ organizations, and closely monitor follow-up actions together 

with the Dissemination and Impact Champions. 
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Activity KPI Target number 

Project website 
 

Number of page visits (per 
month) 

100 

Number of deliverables 
publicly  available in the 
repository 

10 

Newsletter  
 

Number of newsletters 4 

Number of subscribers  100 

Stakeholders workshops 
 

Number of participants 20 (each) 

Evaluation of the event 
(average score out of 5) 

3.5 

Events Number of dissemination 
events (presentation at 
conferences, special sessions 
organised 

5 (in total) 

Publications 
 

Number of open access 
journal articles  

3 

Number of policy briefs 3 

Table 4: Key performance indicators 
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